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5 Biblical Models for Rebuilding Ministry 

  

The Tools that make Ministry effective: 

A 5/W look into rebuilding church ministries; Who, What, When, Where and Why 

Matthew 28: 18-20 

Introduction: 

 It has become very clear that the Lord is calling the church to rebuild her ministries.  

The ministries of the church have been impacted by the Corona-Virus, and now that we 

have recovered to a large degree ㅡ we must begin to rebuild the ministries of the church.  

It’s important for the church to realize that God is moving us from Recovery, to Rebuilding, 

and finally to Renewal. There are no pre-sets in managing ministry; it requires constant 

monitoring, encouragement and endless adjustments to be effective.  The truth of the 

matter is all believers have been saved to serve the Lord through serving people.   

 Let’s start this session with a working definition of the church, and a basic meaning 

of ministry.  The church is defined as a group of baptized believers in Christ Jesus, and the 

word ministry simply means to serve.  Therefore when we discuss rebuilding church 

ministries; we must talk about the service that the church renders in the name of Jesus The 

Christ.  Designed here are some classes for the sole purpose of encouraging the people of 

God to become actively engaged in ministry.  These classes answer the questions Who, 

What, When, Where and Why which helps us to fulfill our divine purpose; because we have 

a mandate from God to serve.  When asked about Christian service Jesus said in Mark 10:45 

“For even the Son of Man came not to be served but to serve others and to give his life as a 

ransom for many.”    As you go through these classes, please keep the central objective in 

mind:  We serve God because we love the Lord, and the only way to effectively serve God is 

through serving people. 

I’d like to use a ministry management tool as a means of helping us to define the 

purpose, the problems, and the solutions for meaningful ministries.  The method I would 

like to employ is known as the 5/W model.  This model for ministry involves looking at the 

Who, the What, the Where, the When, and the Why of ministry.  It’s important for us to 

analyze these questions as it relates to ministry; because the answers to these five (5) 

questions will aid us in resolving the concerns we have in ministry.  As a precursor to the 

classes please consider the following issues as it relates to your personal ministry. 

 

 

 

Who will perform ministry? 

What ministry is needed? 

Where will the ministry be performed? 

When will the ministry take place? 

Why is ministry necessary? 
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  We are planning a methodical approach to these questions of ministry, and our 

goal is to be biblically sound.  Therefore we will start with and end with scripture.  Our 

capstone scripture is Matthew 28:18-20, and these verses are known as the Great 

Commission to the Church; wherein Jesus gives His church a model for effective ministry.  

In addition to Matthew 28:18-20, we will use Mathew 22:36-40 to assist us in our 

understanding of why ministry is so necessary.  Combined these scriptures assist us in 

addressing the Who, What, Where, When, and the Why of ministry. 

  In the classes that follow we will also address other  passages of scripture such as:  

Romans 12:6-8, 1st Corinthians 12: 4-11; 14-31; and Ephesian 4:11.  The aforementioned 

scriptures primarily deal with spiritual gifts.  There will be a concerted effort to identify 

spiritual gift(s) and connect the spiritual gift to a particular ministry.   

 

Let’s start class number 1, and I pray that you will begin to understand your purpose.      
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 Class #1:  The Who and Why of ministry. 

The 5/W look into Ministry. 

(Matt. 22:36-40) 

  A good place to start a discussion about the church and her ministries is to 

understand who the church serves, and why we serve. 

1. Who do you serve?  Worship 

2. Why do you serve?  Ministry 

 

When we understand the purposes for the church, then we can fully appreciate the 

Who, the What, the Where, the When, and the Why of Christian service.  The church exist 

to exalt God and prepare believers to do ministry.  The bible is very clear as to the church’s 

purpose. We should be learning the bible; what it is, what it says, what it demands and what 

it promises. In Matthew 22: 36-40 NLT we are taught the first two purposes of the church, 

and they are to love God and to love one another.  

Jesus was asked the following question by a lawyer, “Teacher, which is the most 

important commandment in the law of Moses?  Jesus replied, You must love the Lord your God 

with all your heart, all your soul, and all your mind.  This is the first and greatest 

commandment.  A second is equally as important:  Love your neighbor as yourself.  The entire 

law and all the demands of the prophets are based on these two commandments.”  

Jesus’ response to the question gives us the answer to WHO WE SERVE AND WHY WE 

SERVE.   All Christian service and ministry must be tied to our love for the Lord and people.  

When we proclaim to love God, then our love for God must be demonstrated by how we 

treat people.  Matthew 22:36-40 addresses the questions of who we serve and why we 

serve.  The first purpose of the church is to worship the Lord, and the second purpose of 

the church is perform ministry. Both worship and ministry should be done because we love 

God and people.  Worship is how we express our love for God, and ministry is how we 

demonstrate our love for people.  Often people tell me how much they love God and yet 

they struggle to perform ministry with people who desperately need their help.  We should 

never question anyone’s love for God; however  it’s impossible to love God without serving 

and helping people.  The biblical standard is:  1st John 4: 20-21 “If someone says, I love God, 

but hates a Christian brother or sister, that person is a liar, for if we don’t love people we can 

see, how can we love God, whom we cannot see?”  Consequently we engage in ministry 

because we love both God and people.    
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 Questions, Answers, and Discussions from Class #1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. What does it mean to love God with your heart, soul, and mind? 

B. Why is our relationship with God a prerequisite  to our relationships with 

humanity? 

C. Why did Jesus say keeping the two (2) commandments of loving God and 

our neighbor would fulfill the Law and the prophets? (Rom. 13:8, Gal. 5:14) 

D. How do we fulfill the Law and the prophets?  (Matt. 7:12) 

E. Why is worship and ministry vital to our relationship with God and each 

other? 
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 Class #2: The What, When and Where 

The 5/W look into Ministry. 

(Matt. 28:18-20) 

Let’s continue the conversation with three (3) additional questions: 

3. What do we do in ministry? Evangelism 

4.  When do we do ministry? Fellowship 

5.  Where do we do ministry. Discipleship 

  In Matthew 28: 18-20 we are taught three critical purposes on the what, when, and 

the where of ministry.   In Matthew 28: 18-20 (NLT) “Jesus came and told his disciples, I have 

been given all authority in heaven and on earth.  Therefore, go and make disciples of all the 

nations, baptizing them in the name of the Father, the Son, and the Holy Spirit.  Teach these 

new disciples to obey all the commands I have given you.  And be sure of this: I am with you 

always, even to the end of the age.”  The three (3) additional purposes for the existence of 

the church according to the Great Commission of the Church is Evangelism, Fellowship, and 

Discipleship.  Evangelism addresses what we do, Fellowship addresses when we do it, and 

Discipleship addresses where we do ministry.   

 The bible gives us at least five (5) reasons or purposes for the existence of the church, 

and they are as follows:  Worship, Ministry, Evangelism, Fellowship, and Discipleship. 

Worship and Ministry come from Matt. 22:36-40, and Evangelism, Fellowship, and 

Discipleship come from Matt. 28:18-20.   

Let’s take an in-depth look at these 5 purposes of the church. 

 

 Worship - worship is a love word, and the church is encouraged to love the Lord 

with all our hearts mind and soul.  Matthew 4:10e “…You must worship the Lord 

your God and serve only Him.”  Please notice that worship comes before service.  

(Worship addresses Why we serve.) 

 

 Ministry- ministry is any intentional [act of service] believers render to others in 

the name of Jesus.  Ministry takes place as we demonstrate God’s love to others by 

meeting them at their point of needs and healing their hurts in Jesus’ name.  The 

church must minister to various needs:  Spiritual, Emotional, Relational, and 

Physical.  Ephesians 4:12 “Their responsibility is to equip God’s people to do His 

work and build up the church, the body of Christ.”   (Ministry addresses What we do 

in service.) 
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  Evangelism- the church is to go and make disciples for Christ. (Matt. 28:19a,b) 

“Therefore, go and make disciples of all the nations…” As believers we are 

ambassadors for Christ; therefore we represent the Lord in the earth.  It is every 

Christian’s responsibility to share the Good News of Jesus Christ wherever we go.  

Evangelism is more than a responsibility it’s a privilege.  (Evangelism addresses 

Who we serve.) 

 

 Fellowship- church should be a great fellowship, and Jesus taught His disciples that 

as often as they come together they should remember Him.  The apostle Paul 

cautions us “not to forsake the assembling of ourselves together.”  Hence new 

believers are not only baptized in the Lord, but also into the family of God.  Baptism 

indicates that not only are we believer’s in Christ, but we also belong to one another.  

Ephesians 2:19 “May you experience the love of Christ, though it is too great to 

understand fully.  Then you will be made complete with all the fullness of life and 

power that comes from God.  (Fellowship addresses When we serve.) 

 

 Discipleship- the church should teach her members how to obey the word of God.  

Discipleship is the process of helping people to become more like Christ.  As the 

church we are called to both teach and reach people to grow in godliness.  Ephesians 

4: 12-13 “Their responsibility is to equip God’s people to do his work and build up 

the church, the body of Christ.  This will continue until we all come to such unity in 

our faith and knowledge of God’s Son that we will be mature in the Lord, measuring 

up to the full and complete standard of Christ.” A sense of belonging adds value to 

Christian living.  (Discipleship addresses Where we serve.) 

 

 

 

 

 

 

 

 

 

 

The purpose of the church can be summed by the following 

statement:  The church exist to encourage, exalt, edify, and equip her 

members to do evangelism.  The great question becomes how does the 

church accomplish this grand purpose?  Clearly the most effective and 

efficient way for the church to accomplish this great work is through 

love and service. The church must be effective and efficient if we are to 

properly represent Jesus the Christ, and effectiveness means that we do 

the right things, and efficiency means that we do things right.  Nothing 
compares to an effective and efficient church. 
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  Ministry has been defined in a couple of ways, but for our purpose we will define 

ministry as any intentional act to help people move from their current circumstance to the 

place God intended for their lives.  The word ministry comes from a Greek word “diakoneo” 

which means to serve, and in ministry we serve God by serving people.  All ministries must 
begin from a position of love, and we do ministry because we love God and we love people.   

 

Questions, Answers, and Discussions for Class #2. 

A. Why is Matthew 28:18-20 referred to as the Great Commission of the Church? 

B. What three (3) actions did Jesus commission the church to perform? 

C. Where are we to go, What should we be doing, and where should we be 

performing ministry?  (Acts 1:8) 

D. Define the following words: 

i) Evangelism- 

ii) Fellowship- 

iii) Discipleship- 

E. What promise did Jesus give the church if we obeyed the commission? 
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 Class #3. The Who, What, Where, When, and the Way 

   of ministry. 

The 5/W look into Ministry. 

(Rom. 12:6-8, 1st Cor. 12:4-11; 28-31, Eph. 4:11) 

 I believe one of the effective ways to make certain that you are engaged in the 

proper ministry is to tie your spiritual gift(s) to a particular ministry.  The spiritual gifts 

are found in (Romans 12: 6-8, 1st Corinthians 12: 4-11, 28-31, and Ephesians 4: 11.) Rom. 

12: 6-8 (NLT) “In his grace, God has given us different gifts for doing certain things well.  So 

if God has given you the ability to prophesy, speak out with as much faith as God has given 

you.  If your gift is serving others, serve them well.  If you are a teacher, teach well.  If your gift 

is to encourage other others, be encouraging.  If is it giving, give generously.  If God has given 

you leadership ability, take the responsibility seriously.  And if you have a gift for showing 

kindness to others, do it gladly.”  

 

 

 

 

 

 1st Cor. 12: 4-11 NLT “There are different kinds of spiritual gifts, but the same Spirit 

 is the source of them all.  There are different kinds of service, but we serve the same 

Lord.  God works in different ways, but it is the same God who does the work in all of us.  A 

spiritual gift is given to each of us so we can help each other.  To one person the Spirit gives 

the ability to give wise advice; to another the same Spirit gives a message of special 

knowledge.  The same Spirit gives great faith to another, and to someone else the one Spirit 

gives the gift of healing.  He gives one person the power to perform miracle, and another the 

ability to prophesy.  He gives someone else the ability to discern whether a message is from 

the Spirit of God or from another spirit.  Still another person is given the ability to speak in 

unknown languages, while another is given the ability to interpret what is being said.  It is the 

one and only Spirit who distributes all these gifts.  He alone decides which gift each person 

should have.” 

 

 

 

 

 Identify the spiritual gifts in this passage. 

 Who is the source of the gifts, and what is the purpose of the gifting? 

 Distingush the gift of faith from the fruit of faith.  (1st Cor. 9:12,Gal. 

5:22) 

 Based on your experience which gift(s) do you possess? 

 Please identify the seven (7) spiritual gifts in this passage. 

 Tie the spiritual gifts with a ministry. 

 In what ways does your spiritual gift allow you to serve others? 
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 1st Cor. 12: 28-31 NLT “Here are some of the parts God has appointed for the church:  first 

are apostles, second are prophets, third are teachers, then those who do miracles, those who 

have the gift of healing, those who can help others, those who have the gift of leadership, those 

who speak in unknown languages.  Are we all apostles?  Are we all prophets?  Are we all 

teachers?  Do we all have the power to do miracles?  Do we all have the gift of healing?  Do 

we all have the ability to speak in unknown languages?  Do we all have the ability to interpret 

unknown languages?  Of course not!  So you should earnestly desire the most helpful gifts.  But 

now let me show you a way of life that is best of all.” 

Eph. 4:11 “Now these are the gifts Christ gave to the church:  the apostles, the prophets, the 

evangelists, and the pastors and teachers.”  The principle point is that every spiritual gift can 

be properly used in ministry. 

Questions, Answers, and Discussions from Class #3 

A. Why did God place spiritual gift(s) in the local church? 

B. How does  diversity of gift(s) cause unity in the church? 

C. Is one gift greater than another gift? 

D. What are the speaking gifts, the sign gifts, and the serving gifts? 

E. Should we desire one spiritual gift over another spiritual gift? 

F. What is the difference between a disciple and an apostle? 

G. What is the difference between  prophet and a priest? 

H. As it relates to prophets, what is the difference between foretelling and 

forthtelling? 

I. What is the ministry of an evangelist? 

J. Do “pastors and teachers” indicate more than one gift, or does it mean that if a 

person is a pastor then that person also must have the gift of teaching? 
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Class #4:  The Who, What, Where, When, and the Why of 

 ministry. 

The 5/W look into Ministry. 

(1st Cor. 12: 14-27) 

 It takes every spiritually gifted person in the church to accomplish the ministry God 

has called us to perform.  It is very important that everyone would walk in their gift areas, 

because one person can make a critical difference in success or failure for all of us.  In this 

class number 3, we will discuss mutual dependence of the gifts within the church. We will 

examine the analogy the apostle Paul gives, and make some life applications as it relates to 

ministry.   

 1st Cor. 12: 14-18 “Yes, the body has many different parts, not just one part.  If 

the foot says, “I am not a part of the body because I am not a hand”, that does not 

make it any less a part of the body.  And if the ear says, “I am not part of the body 

because I am not an eye”, would that make it any less a part of the body?  If the 

whole body were an eye, how would you hear?  Or if the whole body were an ear, 

how would you smell anything?  But our bodies have many parts, and God has put 

each part just where he wants it.” 

 

 

Give your best response to the following statements or questions. 

 

 

 

 

 

 

 

 

 

 Explain the comparison Paul makes concerning the church and the human 

body. 

 Why is diversity important, and how do we balance diversity and still 

achieve unity? 

 Is every spiritual gift equal, and how do we avoid comparing our spiritual 

gift(s)? 

 How can I be sure that I’m using my gift in the right place? 
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  1st Cor. 12: 19-24 NLT “how strange a body would be if it had only one part! Yes, there 

are many parts, but only one body.  The eye can never say to hand, “I don’t need you.” The 

head can’t say to the feet, “I don’t need  you.”  In fact, some parts of the body that seem weakest 

and least important are actually the most necessary.”  And the parts we regard as less 

honorable are those we clothe with the greatest care.  So we carefully protect those parts that 

should not be seen, while the more honorable parts do not require special care.   

 So God has put body together such that extra honor and care are given to those parts 
that have less dignity.”  

 

 

 

 

 

 

 

 

 

1st Cor. 9:25-27 “All athletes are disciplined in their training.  They do it to win a prize 

that will fade away, but we do it for an eternal prize.  So I run with purpose in every step.  

I am not just shadowboxing.  I discipline my body like an athlete, training it to do what is 

should do.  Otherwise, I fear that after preaching to others I myself might be disqualified.”   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 How do different ministries work together to achieve the 

same goal? 

 What is interdependence? 

 How do we determine which ministries need more care? 

 What is God’s purpose for placing different spiritual gifts in 

the church? 

 

 In this passage discipline means sacrificing the good and better for the 

best, what sacrifices have you made to achieve the best result? 

 Explain why believers do not run the Christian race (do ministry) to get 

into heaven? 

 How do achieve purpose? 

 What price have you paid to achieve God’s approval on your life? 

 Name some reasons Christians become disqualified to receive eternal 

rewards? 

 Explain why disqualification from receiving an award does not mean 

salvation is lost? 

 Rewards:  Who receives them, What are the rewards, Where will the 

rewards be given, When will the rewards be given, and Why will 

rewards be given? 
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 End of the Lessons Questions, Answers, and Discussions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. Who do you serve? 

B. Why do you serve? 

C. Are you a servant leader? 

D. In your own words what are the purposes of the church? 

E. Do you know your spiritual gift? 

F. Are you using that gift in ministry? 

G. Do you understand your purpose? 

H. Are you actively engaged in helping someone to accept Christ or assisting 

them through a challenging time? 

I. What can you do to advance the earthly kingdom of God? 

J. How do you express your love for God and humanity? 

K. What does fellowship mean to you? 

L. Write a purpose statement for your life. 

M. Why does the Holy Spirit live inside of you? 

N. What is the one thing you know you do well? 

O. Describe a time when you worked with a group and the results were greater 

than if you had worked alone. 

Next step:  Commit to a ministry and become accountable to God and the 

church. You will a listing of the ministries at Fountain of Faith church at 

the end of this booklet, and the goal is to become a vessel God can use. 
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The Ministries of FOF 
1. Bereavement. 

2. Caregivers Support. 

3. Children & Youth Choir. 

4. Circle of Faith-Cancer Companions. 

5. Christian Education.  (Bible study, Sunday school, Members in motion) 

6. Courtesy Guild. 

7. Gospel Choir. 

8. Grief Share. 

9. Health and Wellness. 

10. Intercessory Prayer. 

11. Men of Faith. 

12. Mother’s. 

13. Pastoral Care. 

14. Praise-In-Motion. 

15. RBN Male Choir. 

16. Scholarship Ministry. 

17. Usher. 

18. Wedding. 

19. Willingly Workers. 

20. Women of Faith. 

21. Christians in Action. 

 

*Please note that some ministries have been omitted such as:  Board of Directors, 

Deacons, and Trustees.  Those ministries require an interview process. 
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